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HASTINGS  
COLLEGE  
OF THE LAW 
 
 
EDUCATIONAL POLICY 
COMMITTEE MEETING 
 
February 21, 2019 
 
  
 
 
 
NOTICE OF MEETING 
 
 
The Educational Policy Committee of the University of California Hastings College of the Law 
Board of Directors will hold an Open Meeting on Thursday, February 21, 2019. 
 
EVENT:  Meeting of the University of California 
   Hastings College of the Law Board of Directors 
   Educational Policy Committee  
 
DATE:  Thursday, February 21, 2019 
 
PLACE:  UC Hastings College of the Law 
A. Frank Bray Board Room 
198 McAllister Street, 1-Mezzanine 
San Francisco, CA 94102 
 
STARTING TIME: 9:00 a.m. 
 
AGENDA:   
 
This notice is available at the following University of California, Hastings College of the Law website 
address:  http://www.uchastings.edu/board 
--------------------------------------------------------------------------------------------------------------------- 
 
For further information please contact Leo Martinez, Secretary of the Board of Directors, 198 McAllister Street, 
San Francisco, CA 94102, (415) 565-4850.  You are encouraged to inform Mr. Martinez of your intent to speak 
during the public comment period 72 hours in advance of the meeting. 
 
The University of California, Hastings College of the Law subscribes to the Americans with Disabilities Act.  If you 
need reasonable accommodations, please contact the Secretary’s Office by 10 a.m. on Tuesday, February 19 2018. 
  
 
 
 
  
 
 
UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
 
EDUCATIONAL POLICY COMMITTEE  
MEETING AGENDA 
 
 
Thursday, February 21, 2019 – 9:00 a.m. 
UC Hastings College of the Law 
A. Frank Bray Board Room 
198 McAllister Street, 1-Mezzanine 
San Francisco, California 94102 
 
 
1. Roll Call 
 
  Chair Simona Agnolucci  
  Director Tom Gede 
  Director Claes Lewenhaupt 
  Director Christian Osmeña 
  Director Mary Noel Pepys 
  Director Chip Robertson 
 
  2. Public Comment                      (Oral) 
 
*3. Approval of Minutes – November 8, 2018              (Written) 
 
4.1  Strategic Planning Update                (Written) 
 
  4.2 Bar Exam Update                          (Written) 
  
4.3 Employment Update                  (Written) 
 
*5. Adjournment                    (Oral) 
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     EDUCATIONAL POLICY COMMITTEE MEETING 
Roll-Call 
 
Here Absent  
Chair Simona Agnolucci 
Director Tom Gede 
Director Claes Lewenhaupt  
Director Christian Osmeña 
Director Mary Noel Pepys 
Director Chip Robertson 
 
Start time: ______:______a.m. 
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EDUCATIONAL POLICY COMMITTEE MEETING 
Public Comment Period 
This item is reserved for members of the public to comment on non-agenda and agenda items. 
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EDUCATIONAL POLICY COMMITTEE MEETING 
 
 
ACTION ITEM:  Approval of Minutes: November 8, 2018 
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UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
 
BOARD OF DIRECTORS  
EDUCATIONAL POLICY COMMITTEE  
MEETING MINUTES 
 
NOVEMBER 8, 2018 
 
 
1. Roll Call 
 
Director Agnolucci called the meeting to order at 9:00 a.m. and the Secretary called the roll. 
 
Board of Directors Present: 
Director Tom Gede  
Director Mary Noel Pepys 
Director Claes Lewenhaupt 
Director Chip Robertson 
   Director Adrienne Go 
Staff Present: 
   Chancellor & Dean David Faigman 
General Counsel Elise Traynum 
Chief Financial Officer David Seward  
Academic Dean Morris Ratner 
   Rhiannon Bailard 
 
2. Public Comment                      (Oral) 
Director Agnolucci opened the Public Comment period. Hearing no requests from the public to 
speak, Director Agnolucci closed the Public Comment period. 
 
3. Approval of Minutes – August 9, 2018                                           (Written) 
Director Agnolucci called for the approval of the August 9, 2018 minutes. The minutes were 
approved as distributed. 
 
4. Strategic Planning Update                 (Written) 
Presented by Academic Dean Morris Ratner. 
 
Dean Ratner provided an update on strategic planning by summarizing the survey conducted with 
faculty, staff, and Board members. The survey identified five topics around which to engage in 
strategic planning;  
 
2 
 
 Student development and fulfillment; 
 Research and scholarly reputation; 
 The academic village; 
 Community cohesion; and 
 Fiscal health and organizational capacity. 
 
Dean Ratner then raised the topic of an amendment to Standing Order 102.5, which relates to the 
conferral of the title emeritus to comport with its UCOP analog. After a brief discussion, it was 
determined that the matter will be brought before the board at a later time.  
 
5. Bar Success Initiative Update                   (Written) 
 
Dean Ratner presented the written materials as distributed in the meeting materials and informed 
regarding potential changes to course requirements for upper division bar courses. In reviewing 
various metrics, Dean Ratner observed that certain peer law schools have minimum grade 
requirements in required upper division courses to ensure minimum competency levels, a version of 
which UC Hastings has implemented.  
 
*6.  Adjournment                        (Oral) 
The meeting was adjourned at approximately 10:05 a.m. 
 
 
 
Respectfully submitted, 
  
 
       ______________________   
        Leo P. Martinez, Secretary 
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REPORT ITEM  
 
 
1. REPORT BY:  Academic Dean Morris Ratner 
 
 
2. SUBJECT:   Strategic Planning Update  
     
 
3. REPORT:   Written 
 
 
 
 
Attachments: 
 
 Memo by Academic Dean Morris Ratner 
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4.1 Strategic Planning Update 
 
By Morris Ratner, Academic Dean 
 
 
Coordinated by the Strategic Planning Working Group Chancellor & Dean David Faigman 
created last summer, the five topic subcommittees described in the attached document are 
completing Phase I of the planning effort - an intensive period of research and community 
engagement. Among other things, we have held staff and student “open houses,” and are finalizing 
a student survey which will go live in the coming weeks. Board member, faculty, and staff 
participation in the process has been particularly broad.   
 
Phase II of the strategic planning process runs from March through May, and requires the 
subcommittees, overseen by the Working Group, to formulate specific goals, initiatives, and 
measures of success. Their work product will be merged into a cohesive draft plan, to be shared 
with the community this summer.  
 
The Working Group is grateful for the active participation of Board members.  
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Strategic Planning Subcommittees 
“UC Hastings 2025” 
 
 
 The Strategic Planning Working Group (“SPWG”) adopted the following list of topic 
subcommittees to undertake strategic planning efforts during the remainder of the year, bearing in 
mind our core mission,1 and building off and recognizing the prior work done to achieve our 2011 
Strategic Plan and our 2017 Long Range Campus Plan. Each subcommittee listed below is tasked 
with engaging with its members and, in coordination with the SPWG, the broader community. 
Each subcommittee will develop goals, initiatives, and, where appropriate, measures of success, 
between now and the end of this academic year. The SPWG, in collaboration with Cygnus 
Planning, will train subcommittees and integrate their work product into a cohesive, living strategic 
plan.  
 
 Each subcommittee will do its work mindful of our existing commitments, including, 
among others, to:  
 
 Our five-year budget plan, which assumes we balance our budget within a few years;  
 
 The long-range campus plan, which is being implemented now, and incorporates the notion 
of an academic village; and  
 
 Being a nationally prominent public law school (reputation and ranking).  
 
The subcommittees will think strategically about how to achieve our core commitments and 
balance our core values – such as excellence, justice, and diversity – as they plan for our future. 
 
 The committees are: 
 
 Student Development and Fulfillment  
To provide a top-quality educational program that prepares our students for fulfilling 
professional lives (bearing in mind the importance of focusing on bar and employment 
outcomes, as well as student wellbeing).  
Members: Dave Owen (chair), Jeff Lefstin, Alina Ball, Stefano Moscato, Linh Spencer, 
Sari Zimmerman, and Tina Tran (student), and Meg Cesare-Eastman (’07) 
                                                 
1 Our website contains a version of our mission statement: “The mission of the University of California Hastings 
College of the Law is to provide an academic program of the highest quality, based upon scholarship, teaching, and 
research, to a diverse student body. We work hard to assure our graduates have a comprehensive understanding and 
appreciation of the law and are well trained for the multiplicity of roles that they will play in a society and profession 
that are subject to continually changing demands and needs.” See https://www.uchastings.edu/home/aba-required-
disclosures/. 
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Board of Directors Liaisons: Adrienne Go and Claes Lewenhaupt   
 Research and Scholarly Reputation 
To have UC Hastings recognized as a premier center of learning (bearing in mind our 
peer assessment score).  
Members: Scott Dodson (co-chair), Chimene Keitner (co-chair), Ben Depoorter, Kate 
Bloch, Chuck Marcus, Alex Shapiro, Abigail Blue (grants).  
Board of Directors Liaisons: Chip Robertson and Simona Agnolucci 
 Academic Village (LRCP) and "External" Engagement  
To create and define an “academic village,” a concept which includes, among other 
things, leveraging our space and location to create a hub of interdisciplinary activity 
and engagement with other educational programs, Silicon Valley/MidMarket, Civic 
Center and Tenderloin, local/state/federal government, and other communities in 
which we are embedded (bearing the December 2017 Long Range Campus Plan in 
mind, and including programmatic efforts such as our “subject centers” on business, 
tax, and legal tech). 
Members: David Faigman (chair), Mary Noel Pepys, Jared Ellias, Alice 
Armitage, Rhiannon Bailard, Sandy Plenski, Mark Aaronson, Brittany Glidden, Amy 
Kimmel, and Robert Miranda (student) 
Board of Directors Liaison: Mary Noel Pepys 
 Community Cohesion  
To improve our ability to effectively coordinate efforts among departments to better the 
student experience of navigating through administrative processes and to foster a 
cooperative environment among all employees and across departments; to advance 
efforts to create an inclusive and welcoming culture on campus for all members of the 
UC Hastings community; and to fully activate and engage our alumni network. 
 
Members: David Levine (co-chair), June Sakamoto (co-chair), Marsha Cohen, Sheila 
Purcell, Elizabeth McGriff, Grace Hum, Andrew Scott, Alex Shapiro/Eric Dumbleton, 
Maria Catig, Jess Ourk, Vivian Sandoval (student), and Kelly Matayoshi (’12) 
Board of Directors Liaisons: Tina Combs and Tom Gede 
 Fiscal Health and Organizational Capacity  
To achieve a balanced budget within five years, while investing in the plan, our 
technology infrastructure, etc. (bearing in mind current five-year budget, admissions 
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strategies), and to promote a “learning organization” culture, including effective 
performance review processes. 
Members: Morris Ratner (co-chair), David Seward (co-chair), Robin Feldman, Joel Paul, 
Richard Boswell, Andrew Scott (HR), FFC member(s), Camilla Tubbs 
Board of Directors Liaisons: Don Bradley and Christian Osmena 
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REPORT ITEM  
 
 
1. REPORT BY:  Academic Dean Morris Ratner 
 
 
2. SUBJECT:   Bar Exam Update  
     
 
3. REPORT:   Written 
 
 
 
 
Attachments: 
 
 Memo by Academic Dean Morris Ratner 
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4.2 Bar Exam Update 
 
By Morris Ratner, Academic Dean 
 
  At the December Board meeting, I reported regarding UC Hastings’ July 2018 bar 
outcomes. As of that time, we had not received information from the State Bar regarding the 
performance of our peer schools. That information was published in December, and allows us to 
see our performance more clearly in context. Nor did we have the State Bar’s “Supplemental 
Statistics Report” showing how we fared on essays and MBE in July. We have that information 
now, which I summarize, below. I will discuss the implications of all of this in my oral 
presentation. 
 
A. New Information re July 2018 Outcomes 
 
1. UC Hastings’ Performance Relative to CA ABA Law Schools 
 
The overall, statewide July 2018 California Bar Exam pass rate was the lowest in 67 years. 
This is so even though the State Bar changed the way it calculates and reports the pass rate after 
the February 2017 administration, such that only persons who actually complete the exam are 
counted as having passed or failed (eliminating from the fail stats those law school grads who start 
but don’t finish the exam). The average pass rate for ABA-accredited schools in California fell by 
6%, with significant drops experienced by both higher-ranked and lower ranked schools, e.g., UC 
Irvine (85% pass rate in July 2017 to 69% in July 2018) and USF (54% to 33%). Even Stanford 
and UCLA suffered, with pass rates that were 4% and 5% lower, respectively, in July 2018 
compared to July 2017. Here are the first-time pass rates for all of the ABA-accredited law schools 
in CA for July 2017 and July 2018:  
 
Law School 2018 (%∆)  2018 Rank (∆) 2017 2017 Rank 
Stanford 91% (-5%) 1 (0) 96% 1 
Berkeley  86% (-3%) 2 (0) 89% 2 
UCLA 84% (-4%) 3 (0) 88% 3 
USC 80% (-8%) 4 (0) 88% 4 
UC Davis 75% (-4%) 5 (+1) 79% 6 
Loyola-LA 72% (-1%) 6 (+3) 73% 9 
USD 71% (-7%) 7 (+1) 78% 8 
UC Irvine 69% (-14%) 8 (-3) 83% 5 
Pepperdine 66% (+1%) 9 (+1) 65% 10 
Chapman 60% (-4%) 10 (+2) 64% 12 
UC Hastings  60% (-1%) 11 (+3) 61% 14 
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Law School 2018 (%∆)  2018 Rank (∆) 2017 2017 Rank 
Santa Clara 58% (-21%) 12 (-5) 79% 7 
Southwestern 53% (-4%) 13 (+2) 57% 15 
Cal Western  52% (-13%) 14 (-3) 65% 11 
Western State 51% (-5%) 15 (+1) 56% 16 
McGeorge 50% (-12%) 16 (-3) 62% 13 
Laverne 34% (-7%) 17/18 (+1) 41% 19 
Golden Gate  34% (-17%) 17/18 (0) 51% 18 
USF 33% (-19%) 19 (-2) 54% 17 
Whittier  26% (-12%) 20 (0) 38% 20 
Thomas Jefferson 25% (-5%) 21 (0) 30% 21 
 
As reported in December, UC Hastings had an overall first-time pass rate of 60%, just 
below the prior-year pass rate of 61%. Not coincidentally, we experienced our biggest jump in 
rank in several years, moving from 14 among CA ABA-accredited law schools in 2016 and 2017 
July administrations to 11, our highest rank since 2011, when our pass rate was 76% and we were 
ranked 10.1 While the pass rate for repeaters statewide for graduates of ABA-accredited law 
schools in CA was 22%, the UC Hastings repeater pass rate was 24%, overall, not broken down 
by quartile.    
 
2. Supplemental Statistics 
 
We are in the middle of a three-year upward trend on mean scale MBE scores. The UC 
Hastings first-time test taker MBE mean scale score went up from 1433 in July 2016 (43 points 
below the state average for ABA-accredited law schools), to 1457 in July 2017 (35 points below 
the ABA school average), to 1467 in July 2018 (8 points below the state average for ABA-
accredited schools). We also narrowed the writing gap between July 2017 and July 2018. Overall, 
our average score improved from 1460 in July 2017 to 1464 in July 2018, while the ABA average 
dropped from 1501 to 1483. That didn’t correlate to a higher pass rate, but our own calculations 
and data recently received from the State Bar suggest that many of our graduates who failed the 
California Bar Exam would likely have passed the exam, of most other states, given that most 
other states have a significantly lower cut score. Indeed, though our data are incomplete, it appears 
that approximately one-third of the scores of students who failed the July 2018 Bar Exam were 
above 1400, which suggests that we can substantially impact student pass rates by continuing or 
initiating bar success interventions that amount to a nudge. 
  
                                                 
1 The prior year, 2010, our pass rate was 80% and we were ranked 7th. For the period 2015-2017 our ranks were: 2015 
(13 with a 68% pass rate), 2016 (14 with a 51% pass rate), and 2017 (14 with a 61% pass rate).  
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B. Assessment and Adaptation 
 
I have been regularly consulting with our bar success team, which includes, among others, 
Assistant Dean for Academic Skills Instruction and Support Stefano Moscato and Director of Bar 
Passage Support Margaret Greer. We are continuing a process the College initiated a few years 
ago of evaluating our bar success initiatives using quantitative and qualitative evidence, and so we 
can make informed choices regarding what is working and what needs to be changed.  
 
We see preparation for inevitable ethics questions and the performance test (PT) as growth 
opportunities for us, based on our review of individual student scores.  We are coordinating with 
Ethics and Professional Responsibility faculty to identify ways to incorporate essay writing in 
those courses, and we are identifying new opportunities for weaving PT-like experiences into 
regular doctrinal classes. We also plan to offer additional sections of Advanced Legal Writing, a 
PT-based course. We are also exploring partnerships that will allow us to more effectively teach 
MBE test taking skills in MBE-tested subjects. 
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REPORT ITEM  
 
 
1. REPORT BY:  Academic Dean Morris Ratner 
 
 
2. SUBJECT:   Employment Update  
     
 
3. REPORT:   Written 
 
 
 
 
Attachments: 
 
 Cover memo by Academic Dean Morris Ratner, attaching detailed memorandum 
from Senior Assistant Dean Sari Zimmerman 
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4.3 Employment Update 
 
By Morris Ratner, Academic Dean 
 
 
The College is thinking deeply about how to improve employment outcomes, and is taking 
prompt action on a number of fronts. The profile of this issue is particularly high this year because, 
among other things, in addition to the normal dedication of our Career Development Office (CDO) 
staff:  
 
 The Chancellor & Dean and Academic Dean have identified improved employment 
outcomes as a top institutional priority;  
 
 Student Development and Fulfillment, a strategic planning topic subcommittee chaired 
by Professor Dave Owen, is engaged in long-term planning focused on it;  
 
 I charged Placements & Clerkships, a standing faculty committee chaired this year by 
Professor Heather Field with the task of identifying how resources across the College 
can be brought to bear in the short-term to support CDO efforts on behalf of our 
students; and 
 
 CDO has engaged with hiring partners, faculty, and students, and has surveyed best 
practices at other high-performing law schools, to identify successful strategies that we 
are now studying or adopting.  
 
Attached please find a memorandum by Senior Assistant Dean Sari Zimmerman, who heads our 
CDO team, describing that department’s recent research and efforts in greater detail.   
 
 We will continue to update this Committee as our work progresses. 
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EDUCATIONAL POLICY COMMITTEE MEETING 
 
 
    Meeting adjourned at _____:_____ a.m. 
 
 
 
 
 
 
 
  
  
